
CHAPTER 7 EVANGELISM

“The Church exists for nothing else but to 
draw men into Christ, to make them lit-
tle christs. If they are not doing that, all 
the cathedrals, clergy, missions, ser-
mons, even the Bible itself, are simply a 
waste of time. God became Man for no 
other purpose.”
  --C. S. Lewis



CHAPTER 7 SECTION 1

Introduction
Most people find it more comfortable to talk about 
evangelism and the need for it than to actually do it.  
We spend much time talking about ways to reach 
young people and feel good about the strategies that 
we concoct and then do a horrible job of actually fol-
lowing through.  

Evangelism Is About Doing.  
So, why don’t we spend less time talking about reach-
ing and actually do it?  Maybe it is because deep 
down we struggle to see the importance. Perhaps not 
in theory, but definitely in practice.  

We fail to do it ourselves, so how could we lead oth-
ers to do it?  Or maybe we are lazy and would rather 
have people show up to our events and get the gospel 
that way than get out and reach them.  This is safer 
and takes less energy, after all.

“We are Christ’s ambassadors…”  
      2 Corinthians 5:20
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If Christians do not reach the world, the enemy 
will, preaching self-reliance or some other faith 
structure that denies or clouds the Truth of 
Christ.  When we choose not to share the Gospel, 
something that should come naturally to follow-
ers of Christ, we choose not to be used the way 
God intended and others pay for our disobedi-
ence.  We must be about the important work of 
letting others know about our faith in Christ and 
about the good news that they can have that same 
life in Him.  

Evangelism is a scary word to most people, 
maybe more so to students.  

Take the total number of students in the schools 
in your town and subtract the number of stu-
dents that attend church on a regular basis.  
How many students are still left to reach for 
Christ?  Many!  And they are your responsibility; 
yours and that of the students with which you 
work.  

You must open your mouth and speak into the 
lives of those students the Truth they need to 
hear.   If the church doesn’t do evangelism, no 

one else will.  Seems logical, right?  Well then, 
why aren’t we doing it and helping students and 
adults learn how to do it?  

How is evangelism going to happen in your life 
and ministry?  

“There is a fresh wind in the air!”  
 Alvin Reid, on the growing missional  
mindset in churches and young people today.

It is important for us, at this critical point in the 
life of the church, and at this pivotal point in his-
tory, to rethink how we do ministry and evangel-
ism.  

We must take a holistic approach to evangelism 
centered on an authentic walk with Christ, driven 
by a willingness to openly discuss our life in 
Christ and the things of God, enhanced by the use 
of events or methods to help believers evangelize, 
not to mention to spark something within our-
selves.  
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Gone are the days of approaching evangelism 
from a only “ya’ll come” perspective based on 
events and programs.  These things fly in the face 
of emerging generations who will increasingly be 
turned off by the institutionalization of the Chris-
tian life and all the methods that it produces with-
out seeing any lasting impact in the lives of those 
who make up the church.  

People are seeking Truth, but are responding 
more to the authenticity of lives lived for Christ, 
deep relational connection, and investment in 
something larger than the organization of church.

That is why we must grab hold of the reins of a 
“let’s go” mentality when it comes to evangelism.  
Today’s emerging generations of young adults 
and students will be more and more drawn to 
something they feel makes a difference and won’t 
do evangelism just because it is scheduled. 

Evangelism is much deeper, all-encompassing, 
and more important than this.  So, we must treat 
it as such. 

If churches do not take seriously the need for this 
shift and move beyond a solely programmatic ap-
proach to reaching, they will either lead a stag-
nated existence or eventually die. 

“Ministry must move from  
attractional to missional.” Alvin 
Reid,   The Convergent Church
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CHAPTER 7 SECTION 2

Event vs. Relational

Event vs. Relational Evangelism:  
How Youth Ministries Can Have Both

According to Alvin Reid, author of The Conver-
gent Church, we need to add without subtracting 
in regards to developing a missional approach in 
our lives and churches while maintaining some 
type of attractional mentality and method within 
the church. 

Events that are intended to evangelize the lost are 
beneficial.  They simply cannot be the sole ap-
proach we take with evangelism.  They should be-
come part of a holistic approach to advancing the 
Gospel.  So, plan events that are intended to 
reach the lost, but do not stop here.

Benefits of Event Evangelism

How to Work Event Evangelism

-Schedule high profile events designed to get the 
Gospel into the world. These can be “invite” 
events or “get out there” events. 
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-Concentrated effort towards the goal of evan-
gelism.

-Coordinated effort towards evangelism in the 
body of Christ.

-Opportunity to cooperate with those from 
other congregations to advance the Gospel.

-Opportunity for solid follow up, assimilation, 
and discipling those who respond.

-Serves as great momentum builder and can 
spark a fire of evangelism in those you lead.

-Gives a very visible display of the church ac-
tive in reaching. 



-Consider options that are fresh, and do not just 
repeat what has been done in the past or what 
someone else has done.

-Implement elements of evangelism in all large 
events or gatherings, whether or not it is the main 
focus of the event. Design response times and 
plan for one-on-one contact between evangelisti-
cally charged and trained individuals and your 
visitors/guests, etc…

-Develop a weekly event to promote and practice 
evangelism.

-Expect your group to be consistently open and in-
viting. Communicate this expectation.

-Make your weekly environments evangelism-
friendly.

-Use community events as an opportunity for 
evangelism. Implement elements of evangelism 
in all large events or gatherings, whether or not it 
is the main focus of the event. 

-Design response times and plan for one-on-one 
contact between evangelistically charged and 

trained individuals and your visitors, guests, and 
newcomers.

These are just a few ways you can begin to con-
sider and implement event evangelism.

Despite the benefits and strategic purpose of 
event evangelism, the strongest method of evan-
gelizing, and maybe the strongest Biblical perspec-
tive, remains life-on-life transmission of the story 
of salvation God has given to all men.  

This means that we need to be, first and fore-
most, personally in the habit of evangelizing and 
then helping others develop a deep passion to 
evangelize the lost.  

Relational evangelism means having a genuine in-
terest in and compassion for people and being 
willing to let your words and life speak the name 
of Christ.  

If we are not willing to do this, our faith does not 
mean much in the grand scheme of things.  It 
falls short of what God intends for us. The church 
was designed to grow by contagion, not by meth-
ods like event evangelism or marketing and pro-
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motion.  These are great tools, but let’s not forget 
that we are to be salt and light.  

Remember that we are Christ’s ambassadors, and 
that we are to be ready to give an answer for the 
hope we have in Christ.  Even though we have an 
event (and some events are done very well and are 
very effective) and may have been deeply affected 
personally by event evangelism, the truth remains 
that we are to be active in life-on-life evangelism in 
addition to, and as a priority over, the events.

Relational evangelism hinges on us living our lives 
for Christ.  If others sense there is disconnect in our 
belief and action, our relational witness will be com-
promised.

  How to Work Relational Evangelism

-Model relational evangelism to your students and 
adults. This will create an understanding of how 
you operate.
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The most important thing you can 
show another person is an  
intimate walk with Christ.

Benefits To Relational Evangelism

-Provides an ongoing emphasis on evangelism. 
It can happen anytime and anywhere.

-Takes less cooperative effort and fewer re-
sources (man-power, finances, etc…) at least in 
the way of collaborative effort.

-Really hits the mark of who we are to be as 
God’s followers in Christ.

-Teaches people to genuinely invest in the lost 
world around them.

-Provides more accountability and opportunity 
for personal investment than most event evan-
gelism.

-Can stand alone as a strategy (as long as you 
are equipping and encouraging people prop-
erly).



-Teach your students how to do rela-
tional evangelism. Make it a regular 
thing you talk about and that they 
see you practice. When was the last 
time you brought a peer to be a part 
of the body to hear the Gospel or the 
last time you led someone to the 
Lord? 

-Provide a number of tools that can 
give students confidence in talking 
about their faith and sharing with 
others how they can know Christ.

-Structure your programs or environments to in-
clude time to have relational opportunities.

-Practice speaking about Christ no matter what 
situation you are in.

You can clearly see that both approaches to evan-
gelism are valid and necessary to some extent.  
Events will not, by themselves, sustain the rela-
tionships needed to disciple students, but they 
can be beneficial in reaching more new faces 
more quickly. 

Just be careful not to consider your job done be-
cause you have 5th quarters, monthly evangelistic 
rallies, school assemblies, lock-ins, concerts or 
weekly visitation.  Those are just the beginning.  

Relational evangelism and the relational process 
require ongoing, honest, and meaningful relation-
ships, not necessarily with you, but with other 
Christ-centered and seeking adults in the body of 
Christ.
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Caution:   
You must come up with some way of measuring your 
students’ evangelistic involvement if using relational 
evangelism as your only evangelistic approach or 

your efforts will eventually become sporadic and then ineffective.  

Also, guard against the temptation to become lazy in your own 
evangelistic efforts if relational evangelism is the only approach 
you are using with your students.  It’s just too easy to wave away 
your responsibility in the process when relying solely on this ap-
proach.  You can’t just tell them to do it; you have to show them 
how. We must develop people to be personal evangelists”



CHAPTER 7 SECTION 3

Putting it Together

Create an Environment for Evangelism!  
This is easier said than done for sure, but so 
much of ministry is cultivated out of the environ-
ments that are present. Students really do grow 
out of whatever context in which they are 
planted.

If you make evangelism the pervading purpose in 
everything you do: the first reason you have 
camp, the reason you do leadership training, the 
driving factor of small groups, the end goal and 
primary purpose of discipleship.  Then, every-
thing should be dripping with the Gospel and 
with the intention of connecting lost students to a 
life-giving Savior.

A group should never use the excuse that evangel-
ism is not what they “do,” that they are a “disciple-
ship focused group,” or that they just do service 
projects or are good at welcoming people.  These 
things are great, but if we are not speaking and 
reaching through our service and growing, we are 
missing the point.  Demonstrating strength in 
these areas does not excuse believers from carry-
ing out the responsibility of telling others about 
Christ.  It is a must!

You, as a leader should give students:

-An Example In Evangelism

-Opportunities for Evangelism

-Resources to Use

-The Mandate to Reach.  
  Help them see that it is integral to their  
  lives as believers. You can do this by  
  creating an environment where evangel 
  ism is expected of your students, adults,  
  and yourself.
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-Set Goals and Metrics Outreach and Evangelism

  

-Prayer & Evangelism

“The prayer of a righteous man is powerful and 
effective.” James 5:16b

Prayer is a must for evangelistic efforts to be 
authentic and successful.  Start planting in your 

students a passion to pray.  You can do that in a 
number of ways.  

Six Sure-Fire Strategies To 
Pray for Student in Your 
Community
1.Yearbook Prayer Strategy

Purchase or borrow yearbooks from the previous 
school year.  Copy the pages and cut the pictures into 
rows.  Consider removing the names from the strips to 
prevent any legal issues and to protect students.  Dis-
tribute the pictures to volunteers in your church.  Ask 
them to commit to pray for each student once a week.  
They don’t even have to know the student to pray for 
them.  Volunteers will pray for Christian students to be 
used by God to make an impact on their campus and 
for non-Christian students to give their hearts to 
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Granted, you and those you lead can only do the work of 
telling others about Christ. God brings the harvest.  But, as 
you allow God to use you, there will be students who will 
respond to the Lord and receive life in Christ.  You may be 
one who puts much stock in numbers. Good. But get over 
it. Numbers are not the sole indicator of where a church is, 
but if we cannot measure the fact that people are coming 
to Christ and becoming more like Christ under our watch 
then maybe we need to rethink what we do and why. Met-
rics are not an unspiritual thing in discipleship (as dis-
cussed previously) or in evangelism. Goals and metrics 
could include:

-How many times the Gospel is shared by your students 
and adults in your ministry each week or month

-The intentional efforts made by our volunteers and stu-
dents to find out students’ spiritual status through conver-
sations and events

-The number of invitations given by our ministry each 
month to church/events

If you set up numerical and non-numerical metrics for 
yourself and your workers/students to use, you will be able 
to chart progress in ways that are often more indicative 
and meaningful than just numbers in deciding if evangel-
ism is effectively happening.  You may find them to be the 
most powerful motivational tool that you’ve ever used.



Christ.  Can you imagine the impact if every student on cam-
puses in your city were prayed for once a week for the entire 
year?

-Another option is to use a school directory or class rosters.  
This information can be obtained through students.  Be care-
ful about how you distribute information or how you handle 
the lists.  Personal information needs to be protected.  Only 
distribute what you must. In this instance, names, even first 
names only, would suffice.  Also, be discerning about who 
the names are given to.  This is not a hands-on ministry, 
working directly with teenagers, but you are still providing 
pictures and/or names of real students to other people.  Be 
wise in choosing to whom you will provide that information. 

In communities where schools are larger, or if you minister 
to multiple campuses, cooperate with other churches and 
share the responsibility and privilege of prayer.  It will be 
amazing to see what God will do when His people pray. 

2.Establish Prayer Groups  
Any group of two or three students praying for God to make 
an impact on their campus can be effective.  God’s doesn’t 
seem to be as worried about numbers as He is about the 
heart and motive behind the prayers.  Prayer groups can 
range in number and size.  Focus prayer in these groups on 

students who haven’t had a life-changing encounter with Je-
sus Christ.  Prayer groups focused on seeing students come 
to Christ possess the purpose it takes to produce persis-
tence.

Sometimes we don’t talk to our friends 
about Jesus because we haven’t been 
talking to Jesus about our friends.

You Must Mobilize Students To Pray!

3.Pray through School Zones 
Enlist adult and student volunteers who will commit to sim-
ply, as they are going throughout their week, pray as they 
drive by or near schools in your area.

They can pray for:

-Salvation of faculty

-Salvation of students

-The witness of their brothers and sisters

-The salvation of the families represented in the schools, 
etc…
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This is a simple way to include people in prayer 
for the lost in your community.

4.Assign Prayer Partners 
-Assign a student or two from your ministry to an adult 
in the congregation. Use them as a source of encourage-
ment and prayer.  You can use this approach with lost 
students as well.  It might be a great way to connect a 
kid or a family to the church as a whole and not to your 
area only.  You can use spiritual profiles, short forms 
with basic info about students and their prayer con-
cerns, to let the prayer partner or encourager know a 
little about that student.  

If you plan to put the prayer partner in contact with stu-
dents, you will want to make sure that students’ par-
ents understand what is going on and who it is that will 
be contacting their child.

-Use prayer partners for events or on an ongoing basis.  
For events use reminders (bracelets, cards, etc…) and 
guides (pre-event, post-event, etc…) in order to equip 
and motivate your prayer warriors.

-Use the prayer ministry of the church, and use senior 
adults in undergirding your ministry with prayer.

5.Pray the Cross 
This is a strategy that can be simply promoted and rein-
forced with your students.  Encourage them to pick a 
class in which they will pray evangelistically for the per-
son in front of them, behind them, and on either side of 
them.  They might even want to do this in every class 
throughout their school day.  They could even continue 
the strategy when school is out by praying for those 
they sat near the previous school year or praying for 
those who will sit near them in the coming school year.  
They may not know who they will be, but God will.

6.Prayer Walking 
Prayer walking is like plowing the ground.  When a 
farmer goes to sow or plant seeds, he must break up 
the soil first.  When we pray, we are asking God to 
break up the hard soil in people’s hearts so that they 
might come to understand God’s love and see His salva-
tion.  T

he work of the Gospel can be greatly influenced by the 
efforts you will put forth in prayer walking as God 
moves in the hearts of those for which you pray. Visit 
www.skopos.org/YMG/forms_helps for free down-
loads and resources about prayer-walking.
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Make prayer for the lost primary in evangelism. God 
wants to answer the prayer to save the lost. Be about 
this, and do not compromise for anything. When you 
pray for the lost it creates a sense of urgency and a buzz 
of excitement and expectancy that a group will see God 
save those they pray for.

If involved in the church for any amount of time, you 
will see groups that talk about evangelism, those that 
talk and might pray, and those that understand the im-
portance of evangelism, pray, and get busy doing the 
work. You want to be a leader and have a group that 
will do the latter.

This list of ideas is not meant to be exhaustive.  You 
will have many other ideas on how you can make 
prayer for the lost a priority in your ministry and in the 
lives of students.

Don’t Neglect To Train
-Train volunteers and students to share the Gos-
pel.

-Teach students and adults how to pray with someone 
to accept Christ, going beyond just sharing their faith 
or even the “plan of salvation.”

-Train students to be ready to share Christ during 
events.

-Teach adult volunteers and students to use events, 
class time, hang time, etc… to evangelize and set a tone 
for evangelism within your group.  Teach your volun-
teer leaders how to share their faith.

-Teach adults how to mentor a student in evangelism.  

-Teach several methods for students and adults to draw 
from.

Whether you use these types of tools yourself or 
not, you can see the benefit of teaching students a 
number of ways to approach the act and lifestyle 
of evangelism.

 
How many evangelism resources, presenta-
tions, methods, or tools do your students 
know about and how to use?  Where might 
you need to change?
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Build The Value of Boldness

Don’t goof around when it comes to the things of 
God.  Be the kind of leader who will be bold in ask-
ing people about their faith and their salvation.  
This is the easiest and quickest way to get into a 
conversation about Christ.  

If you represent the Lord, and are a minister of 
the Gospel, don’t you think people expect you to 
talk about the Lord and the Gospel?  Don’t be 
afraid to just ask.  You would be surprised at how 
ready others might be to discuss the things of 
God and issues of salvation in Christ.  If we have 
the power of almighty God inside of us through 
the Holy Spirit, what should hold us back?

Now, there may be circumstances and situations 
that require a bit more investment, but you can’t 
afford to waste time treating every situation like 
one of those.  You could miss out on obvious and 
prime opportunities that happen in a chance en-
counter, a brief conversation, or even in a sched-
uled visitation setting.  Don’t underestimate God 

in His ability to reach through any method He 
chooses. 

“The LORD is my light and my salvation- whom 
shall I fear? The LORD is the stronghold of my 
life—of whom shall I be afraid?” Psalm 27:1

Mobilize Students to Reach Their Campus 
Mobilize students where they spend concentrated 
time, at school.  We often miss the importance of 
reaching out on school campuses.  I do not know 
if it is from fear, reluctance, trying to be separate 
from the world, or what, but we often do a lousy 
job of reaching kids where they are: on their cam-
puses. 
 
Equipping, enabling, and using students on cam-
pus can help you accomplish the important work 
of evangelism and develop students to follow 
Christ every day.  It has the potential to raise the 
bar expectation in your ministry, but more impor-
tantly, their lives as followers.  It also helps 
spread the workload in mobilizing prayer, creat-
ing opportunities, and carrying out the direction 

178



and strategy in your student ministry.  Be willing 
to let students step up into this type of leadership 
and service role.

Make Sure You Follow Up
1. Baptize

Baptism is the first step of spiritual obedience and 
should occur as quickly after salvation as possible.  
It identifies a believer with the new life they have 
in Christ.  It should be our first priority in follow-
up.  Baptism should be the natural companion to 
an evangelism strategy.  

Baptism, in addition to being an important step of 
obedience to our Lord and our testimony to the 
world, celebrates one’s salvation.  This is a great 
time to connect with and celebrate with the family 
of the one who has come to the Lord, but also a 
good opportunity, in some cases, to evangel-
ize to a family, or at least build bridges to a 
family, that needs the Lord.

2. Connect in community

It is so important to quickly incorporate students 
into church life upon trusting in Christ.  Few things 
will be more important in grounding someone in 
their faith than relationships with other believers.

3. Develop in discipleship

Evangelism ignites discipleship. Plug students who 
make decisions for Christ in to your discipleship 
strategy/process immediately.  Do not wait for them 
to be ready or think on their own to make the deci-
sion.  It will speak volumes when you attach disciple-
ship, as you did with baptism, as an inherent follow 
up to salvation. 

Students, and adults, for that matter, need guidance 
from those who are seeking to lead them spiritually. 
New believers probably won’t know what they 
should do next. Help them grow. As they grow, help 
them and give them opportunities to be bold. Make 
those disciples as Jesus commanded.

“…do the work of an evangelist...” 2 Timothy 4:5
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If we say that most of the lost  
population is on the school  
campuses of America, then why  
don’t we strategize more to there?”  
 Benny Profit, president and founder of 
First Priority of America
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CHAPTER 7 SECTION 4

Conclusion Study Guide

Conclusion

Our efforts in ministry and discipleship should fo-
cus on making disciples that can tell others about 
Christ.  Evangelism is the primary function of be-
lievers in Christ and the church and should not 
only be the first thing off our lips, but our natural 
response to our salvation.  

We cannot compromise in the area of making 
Christ known. From the groundwork of prayer, 
the important work of training, or the resourcing 
and releasing people to tell, we must be about 
evangelism, first in our own lives, as followers 
and ministers, then as a church!

Evangelism: Summary

-Evangelism is vital in the life of a believer and in 
the Church.

-Evangelism is driven through prayer and the 
power of the Holy Spirit.

-Training adults and students in evangelism 
should be an important part of our discipleship 
strategy.

-Mobilize others for the most evangelistic impact, 
whether through the activity of the church or on 
school campus.

-Follow up to salvation decisions should immedi-
ately occur in the form of baptism and disciple-
ship plug in.
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Evangelism: Study Guide

1. Are you doing personal evangelism?

2. Are your personal evangelistic habits affecting 
the way your volunteers and students evangelize?

3. Have your students or adults ever heard you 
share the gospel with someone outside of a mes-
sage or youth event? 

4. Would you say your group’s evangelistic efforts 
are more event or relationally driven?

5. What “evangelistic” strengths could you build 
on?

6. What is an area that is lacking in your evangel-
istic strategy?

7. Do you have evangelistic prayer strategies in 
place? What do you currently use?

 

8. What would be the most effective thing you 
could implement in order to get people in and 
around your group praying for the lost?

9. What evangelistic training methods have you 
tried? What has been the result?
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10. How mobilized are your students on their cam-
puses?

11. How could you motivate and enlist students to 
be campus missionaries?

12. How might you best resource students to evan-
gelize on their campuses?

13. How many students are in the middle and 
high schools in your area?  How many students, 
total, are in churches in your area on a typical 
Sunday?  Considering those numbers, detail a 
plan for sharing Christ with the students in your 
community.  
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