
CHAPTER 6

“Those who aren't following Jesus aren't his 
followers. It's that simple. Followers follow, 
and those who don't follow aren't followers. 
To follow Jesus means to follow Jesus into a 
society where justice rules, where love 
shapes everything. To follow Jesus means to 
take up his dream and work for it.” 
― Scot McKnight, One Life: Jesus Calls, We Follow
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CHAPTER 6 SECTION 1

Introduction
“I have little, little of Him; yet I long for more.”  
  -Samuel Rutherford

Discipleship, simply put, is the process by 
which a follower grows and helps others 
grow to be like Christ. 

So many times, we create add-ons, extra steps, to 
what would otherwise be a simple process. It is 
not complicated in theory. The difficulty comes in 
follow-through.

We can’t view discipleship as a secret process into 
which only a few ever have the privilege of enter-
ing. It is, or at least should be, the natural outflow 
of one coming into a saving relationship with 
Christ. In fact, it could be said that it is the new 
life we enter when we trade in the old (2 Corinthi-
ans 5:17). 

Discipleship is the main thing we should be 
about as ministers. 

Yes, we need to reach and evangelize, but the 
Great Commission very simply states that we are 
to make disciples. 
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Our efforts, even in reaching souls for Christ, 
should drip discipleship. We are not attempting 
to make student leaders, we are not trying to 
make Sunday school teachers, and we are not try-
ing to make camp goers, t-shirt models, youth 
group celebrities, or game players. 

Our task is to make disciples; deep, faithful, life-
long followers of Christ.

If discipleship happens,  
then outreach will happen. 

We have far too long accepted the idea that disci-
pleship is only a class or event to develop our sys-
tematic theology or worldview, explore the end 
times, or find peace in finances, relationships, or 
jobs. We have made discipleship, many times, 
more about being church men than God’s women 
and men. 

Discipleship is important, but is much more than 
a class that meets once a week that students may 
or may not attend and may or may not complete 
assignments for (that is if we even give assign-

ments). Discipleship is everything we do as follow-
ers of Christ, or at least it should be. 

If we and those we lead would submit and obey 
(follow), we would have a Biblical worldview, a 
grounded theology,  and faith flowing from us. 
Discipleship includes hanging out, digging deeper 
in scripture, showing Christ’s love to others, and 
commending His works from one generation to 
the next (Psalm 145:4). Our following is every-
thing internal that affects our external. 

If we will be serious about discipling followers, 
the other important things will follow. Life 
change will flow from that. If we will focus on dis-
cipling, we will see students become externally 
the image of Christ they are becoming internally.

A Biblical Look

Let’s look at what else God says about disciple-
ship before running off with a personal agenda 
and reproducing only that which we have known 
or consider best.

144



Scripture puts it this way: 
“Now we see but a poor reflection as in a mirror; 
then we shall see face to face. Now I know in 
part; then I shall know fully, even as I am fully 
known.” 1 Corinthians 13:12

“For I resolved to know nothing while I was with 
you except Jesus Christ and Him crucified.” 1 Cor-
inthians 2:2

“I consider that our present sufferings are not 
worth comparing with the glory that will be re-
vealed in us.” Romans 8:18

“Therefore let us leave the elementary teachings 
about Christ and go on to maturity, And God per-
mitting, we will do so.”  Hebrews 6:1, 3

Anything we read in scripture that relates to how 
we are to live as followers is a statement about 
discipleship. 

We, as Christ followers, are to take God’s Word 
and use it in our lives.  In our obedience, we will 
grow to be like Him. But, there are some specific 
references in scripture that sum up the big idea of 
discipleship, the multiplication of followers. Con-
sider these truths and take note of those things 
that speak to you on the level of being and mak-
ing disciples. 

“Therefore go and make disciples of all nations, 
baptizing them in the name of the Father and of 
the Son and of the Holy Spirit, 20and teaching 
them to obey everything I have commanded 
you.” Matthew 28:19-20

“If you point these things out to the brothers, you 
will be a good minister of Christ Jesus, brought 
up in the truths of the faith and of the good teach-
ing that you have followed. Have nothing to do 
with godless myths and old wives' tales; rather, 
train yourself to be godly. For physical training 
is of some value, but godliness has value for all 
things, holding promise for both the present life 
and the life to come. 
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 This is a trustworthy saying that deserves full 
acceptance 10 (and for this we labor and strive), 
that we have put our hope in the living God, who 
is the Savior of all men, and especially of those 
who believe. 

 Command and teach these things. 12Don't let 
anyone look down on you because you are 
young, but set an example for the believers in 
speech, in life, in love, in faith and in purity. Un-
til I come, devote yourself to the public reading 
of Scripture, to preaching and to teaching. Do 
not neglect your gift, which was given you 
through a prophetic message when the body of 
elders laid their hands on you. 

Be diligent in these matters; give yourself wholly 
to them, so that everyone may see your progress. 
Watch your life and doctrine closely. Persevere 
in them, because if you do, you will save both 
yourself and your hearers.” 1 Timothy 4:6-16

“You then, my son, be strong in the grace that is 
in Christ Jesus. And the things you have heard 
me say in the presence of many witnesses en-
trust to reliable men who will also be qualified to 
teach others.” 2 Timothy 2:1-2

Jesus’ example to us was one of progress in rela-
tionship with God. In scripture, we see him pray, 
teach, be taught, submit, and seek.  In all this, He 
was growing, He was following. If Jesus took the 
time to grow, how much more are we in need of 
that process?

It goes without saying that we need to be in a 
process of discipleship, and unless you’re Jesus, 
that process will never end. There is a clear guide-
line in scripture of a God-to-me and God-thru-me 
purpose for our lives in relationship to other be-
lievers. As we become more like Christ through 
following, we must in turn help others grow as 
well. This is the full intent of the Great Commis-
sion, but has become, far too often, the Great 
Omission. The goal is not to become like Christ 

146



and hold that to ourselves, but rather to invest in 
others to the point that they are continuing the 
process of being disciples and becoming disciple-
makers.

A Word of Warning when you disci-
ple, make sure you are leading others in 
Christ and not a man-made substitution. 

Make sure you are leading them in the Lord and i 
not only in the denomination, church leadership 
viewpoint, theological position, or “this-guy’s-or-
that-other-guy’s-opinion” philosophy. That 
means that you need to make sure that you are fol-
lowing the Lord as authentically as you know how 
and how He intends. Otherwise, you are doing 
job-training or church training or just perpetuat-
ing another person’s philosophy. Make sure you 
are imparting scripture first and not your or some-
one else’s opinions. 

Don’t use this as an opportunity to float the latest 
idea you heard or practice your theology when it 
may not have worked out in you properly yet. 

Center them on Christ and do not try to be God in 
their lives.

So, if we are to be disciples and “disciplers,” how 
do we balance the process of making disciples 
and the tasks and requirements of a church staff 
ministry position? 

We can quickly get lost filling the role of event co-
ordinator or travel agent and moving kids from 
one experience to the next and miss the impor-
tant work of ministry. You were not called to be 
an events coordinator or cruise director. You 
were called by God to follow and to help others 
follow. 

You were, first and foremost, called to make disci-
ples and build the kingdom, not a church organi-
zation. 

Your goal is to disciple, not just to do discipleship 
classes. If your church, pastor, or others have a 
different idea of why the church exists and why 
you are there, clarify, communicate, equip, edu-
cate, pray together, and if need be, consider relo-
cating to a place that values and guards the impor-
tant task of disciple-making.
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CHAPTER 6 SECTION 2

Things to Remember

-Discipleship is important.

“This bible study seems like school work, and it 
doesn’t meet my needs.”  “My teacher is boring.”  
“Why don’t you take these kids on more trips?”  
There are dozens of reasons to seek another 
method of growing students; methods that are 
more pleasing to parents and more enjoyable for 
students.  Jesus must have thought the same 
things as many turned and walked away from His 
call to radical discipleship, but He stayed the 
course.  If a student will test your love for them, 
they will also test your commitment to the task.  
When they see your love, and understand your re-
solve, they will come along for the ride.

-Students can and should be disciples (fol-
lowers) of Christ.

As we have said before, if a student has a relation-
ship with Christ, then they are to be a follower. 
There is no waiting in the wings.  Treat them like 
equals in the process of growing in Christ. 

Now, there is a reality that students are not as far 
down the path, but they are equally disciples (as 
are children who have trusted Christ with their 
lives). We must help them understand that role.  
Maybe we have far too many students leaving the 
church upon high school graduation because we 
have lowered the bar of expectation and, as lead-
ers, have begun to evaluate students’ walks with 
God by their willingness to tie into our estab-
lished set of standards and rules rather than their 
willingness to follow Christ at all costs.  

We must, as leaders, create a useable framework 
within which people can grow spiritually without 
mandating that they follow our plan. If that was 
the measure of a person’s depth, then what de-
nomination, church, or leader would have the fi-
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nal say on how a person is doing with their life in 
Christ?  Jesus is the Savior of the world, not any 
of us. Churches and leaders can quickly become 
convinced that they, their church, their way, or 
those with whom they connect and move in cir-
cles with are the ultimate authority on all things 
spiritual, all things church, or all things disciple-
ship. This is simply not the case, nor is it a stance 
that we should take.

When we make our faith about something that we 
can manage, explain, or do on our own (church 
events, activities, programs, or spiritual perform-
ance, etc…) then we have done a disservice to 
those we lead and to ourselves. 

We have to heighten the scope and impact of be-
ing a follower of Christ. If you are not willing to 
do this, then go do something else.

Jesus was very expectant of his followers and of 
us. Why would we be any different with those we 
lead? He said that if we want to keep our lives, 
then we have to lose them.  If we want to be first, 
then we have to be last.  If we want to become 
great, then we have to disappear.  If we want to be 

great, then we have to serve.  If we want the King-
dom of God, then we will have to become poor, 
needy, etc.

Don’t waste the precious time you have with kids 
simply to build memories of the Thursday night 
of camp when everyone cried or the time that you 
stuffed more marshmallows in your belly button 
than anyone else.  

In the end, if we cater to whim and activity over 
discipleship, then we end up turning out uncom-
mitted believers who will one day perpetuate in 
the church the student ministry stereotype that 
hinders spiritual growth.

The process of discipleship includes activity and 
fun.

Life is a part of discipleship. Social interac-
tion, fun, activities, recreation, etc… are all a part 
of our lives in Christ, especially for students, and 
we need to have these things. But, it’s important 
to remember that we can’t rely on these things or 
create unrealistic perceptions about what follow-
ing Christ means.  
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Do Not Compromise Teaching Christ For Fun. If 
you do, you have missed the point entirely. 

Discipleship is a process. It is ongoing, unend-
ing.  When you plan for the educational direction 
and opportunities within your student ministry, 
you need to keep this in mind.  Work with the 
ministry that feeds yours and work with the minis-
try that follows yours. 

Be cohesive on all levels in order to provide the 
most seamless transitions from one level to the 
next. This can guard against ego issues for you or 
for someone in another ministry area.  Make sure 
you are doing everything you can to deepen the 
followers in the kingdom. You may have to bend a 
little. 

Don’t be so enamored with your own ideas that 
you won’t be willing to do what is best for those 
you lead. You also can’t push if someone else 
doesn’t want to work with you. Pray it through 
and let God provide solutions and pave the way 
for change.

Discipleship cannot be scheduled into one 
or two hours a week. In your position, you 
need to be aware of the unending nature of disci-
pleship and strategize accordingly. It will take 
multiple offerings and intentional interaction be-
tween you, your students, adult volunteers (if you 
have any), and your students, for this to happen.

For more on this, see the study guide at the end 
of this chapter and refer back to Chapter 2, De-
veloping a Philosophy of Ministry and a Youth 
Ministry Strategy.

-There is no mandated approach to spiritual for-
mation in scripture.

I have heard pastors, youth ministers, and others 
who have in effect beaten their congregations 
down by expecting everyone to have the same 
methods of spiritual growth they do. If we spend 
an hour journaling every day and then make oth-
ers feel they are less of a follower if they do not do 
the same, then we have misused our leadership 
and influence. 
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Don’t lead students to like you, be like you, or 
model you except in those areas where you imi-
tate Christ (1 Corinthians 11:1).  

It is far more responsible to lead them to fall 
deeply in love with Jesus and not to rely on you to 
live their spiritual lives for them. You will not al-
ways be there. They will graduate and/or you will 
move on to another place, but an authentic and 
deep walk with Christ won’t leave them. 

Lead them to own their faith.  
     Lead them to follow.

Here are some irreducible elements of disciple-
ship that should be present and growing in the 
life of your young disciples:

Scripture (2 Peter 1:20-21)

Every follower needs a consistent diet of God’s 
Word. Without the Truth of God’s Word, we are 
closing our eyes and aiming at nothing concrete.

Prayer (Phil. 4:6-7)

Every follower needs to spend time with God pray-
ing and listening. Without a daily time of commu-
nicating with the Father, we are walking in our 
own power.

Surrender (John 3:30)

Without submission to the will of the Father, we 
make our own plans.

Obedience (John 14:21)

Unless we follow, we stop short of God’s intention 
and have a feel-good faith that really means noth-
ing. 
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Participation (Heb. 10:24-25)

Without active participation with others in our 
faith, we will never understand what God intends 
for us to see, do, and be. Participation includes:

 Serving others

 Connecting with the church

 Giving of time and of self

 Proclaiming the Gospel

Even though there is not a mandated method for 
accomplishing discipleship, you need to have a 
plan and communicate that plan with others.  
You need a point A and a point B and a plan for 
moving people from one to the other that can be 
measured, if for no other reason than it will help 
you know whether or not you are being an effec-
tive leader.  You may find that you need to de-
velop a better process or define your metrics 
more clearly so you can see if you are hitting the 
mark you intend to. 

Be honest about the cost of discipleship.  
Far too many times, we just skip this part and 
hope kids will just get this on their own, rather 
than risk scaring them off.  It is imperative to tell 
them that following Jesus isn’t easy. Be up front 
about the fact that following Him will cost them 
their lives. And, if you are going to say it, you 
need to live it. 

Maybe people develop a disconnect in their faith 
and life because they have poor examples from 
those who lead them. Maybe we, as leaders, are 
more interested in being church men than God’s 
men. 

If this is so, shame on us. 

Let us run instead with our intended purpose for 
ministry. It is not to have bigger, better, brighter, 
or more bustling ministries, but rather to see peo-
ple’s lives changed with the Gospel. It is to see 
people saved and help them develop to Christ-
likeness. It doesn’t matter how big the church is, 
how many you have attending, what presentation 
software you are using, or whether or not you 
have a band and videos every week. Those things 
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might be helpful tools at times, but your job is to 
give your life and then reach with the Gospel of 
God into darkness to see people come to and 
grow in Christ.  

In order to lead students effectively, be honest, 
open, teach Truth, and show them how to lay 
down their lives.
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CHAPTER 6 SECTION 3

How Do You Get There?

Begin with prayer  
Make every effort to ask God to give you the wis-
dom in and appreciation for the responsibility of 
leading others in discipleship. You do not want to 
step outside of God’s design for His children, so 
treat the process with care.

Plan with your leaders.  
Just as with your strategy for ministry, use those 
people around you to develop a cohesive ap-
proach to discipleship with your group. There is 
something to be said for seeking wise counsel 
from multiple sources. The Bible says to do it.  
They will be able to see things you won’t, give 
ideas that you wouldn’t have had, and bring 

strength in numbers when it comes time for im-
plementation. 

Your volunteers will be much more inclined to tie 
into something in which they have ownership.

Commit to a plan. 
Whatever the plan, get after it and follow it. 
What should the plan look like? Here are some 
example approaches to discipleship:

-Organize through classes or small groups.

-Schedule seminars.

-Work through one-on-one mentoring relation-
ships.

-Develop accountability or focus groups that meet 
monthly or weekly.

-Use a pre-existing curriculum or develop your 
own.

-Employ guys’ meetings and girls’ meetings. 
-Use small group discussion plus encouragers 
and prayer partners from other areas in the 
church
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Discipleship will most likely include discipleship 
classes, but it isn’t mandatory. As with any area of 
ministry, discipleship can take on any number of 
methods. You may be in a class oriented congrega-
tion, a one-on-one discipleship environment, 
small group church, Sunday school church, re-
treat or seminar driven group, or any number of 
other types of approaches. 

Serve diligently within the system in which you 
have been placed and work together, no matter 
what the method, to make sure you are fulfilling 
the responsibility of developing followers. It 
would benefit you to know what the Church’s ap-
proach and ideology is before going to a there to 
serve.

Effective discipleship happens in all shapes and 
sizes. You will develop a plan of action that fits 
within the specific profile and need of your group. 
Stick to the essentials and morph the form to suit 
the needs of the students you currently have and 
then change when needed. Do not get so hung up 
on the process that you miss the needs of the peo-
ple you are leading.

Be willing to flex and change when needed.Do not 
hang on to a method or process if it is failing to 
produce committed followers. Be willing to 
change where needed, but do not be impatient. 
Behavioral and attitude change due to a trans-
formed heart can take time, and will look differ-
ent in every student’s life. 

Do not shift gears too early or you will create a 
confusing environment. Give it time and disciple-
ship may begin to take place. Timing is impor-
tant. This is why it is vital that our discipleship ef-
forts be grounded in what the Father shows us, 
not what mood we are in at the moment or what 
we just read.

It is sometimes uncomfortable and a bit scary to 
give total control to God, but we must. This is not 
our process. This is our having a part in what He 
is doing in the lives of His children. This is a huge 
responsibility! Do some self-examination. Don’t 
become so convinced that your way is the only 
way or best way, then hang on to it when people 
are possibly being damaged by it. 
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Develop Metrics  
Metrics are important meas-
uring questions. One that 
will help you see how your 
students are growing as disciples. For example: 

Are students moving from enrollment to in-
creased frequency in attendance?

How many students are moving into deeper 
offerings of Bible Study?

How many are more integrated into church 
life than they were last month?

Is your student leadership growing in num-
ber and consistency?

Are your numbers in activities like service 
and prayer increasing?

Are your small group numbers increasing?

Not all metrics have to be numerical.  
For example:

Are your students inviting friends?

Are more students talking openly about 
their faith?

Do we see students retaining and recalling 
previous Bible teaching and integrating it 
into their lives?

Are students memorizing scripture?

Do we see character changing, growing?

Do we see factions breaking down and stu-
dents crossing social lines?

You can develop metrics on any number of levels 
that are relevant to your group and situation. 
Those listed above are only examples of the way 
metrics might help you determine if your process 
is reaching its target and if students are becoming 
more like Christ.

Be diligent and repeat the process.
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As said before, the process of discipleship never 
ends. Create new opportunities for students to go 
even further, even deeper, and include them in 
the process for younger students. We are to make 
disciples, which means they become “disciplers” 
themselves. 

Get them in the act of making disciples now, not 
just waiting until later, to do the important work 
to which Jesus has commissioned us.

“Deeper is not in quantity or quality. Deeper is in 
the depth of our obedience.” –Matt Chandler
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CHAPTER 6 SECTION 4

Taking the Core Deeper

In every group, there are a few students that have 
incredible interest in growing in 
Christ. 

These are your students. This is 
your core. 

The core group of students may at-
tend for multiple reasons, but if 
you help them grow in their faith, they will be-
come kinetic for the kingdom.  

How Can You Push The Core? 

How can you push those students deeper and still 
keep other students connected?  

How can you push those students deeper and still 
keep other students connected?

When discipling students (or adults for that mat-
ter), there is a reality that some progress more 
rapidly than others. Over the years, the church 
has been guilty of pacing everyone at the same 
speed, thereby dumping responsibility on some 
students who are not yet ready to receive it. Their 
young lives of faith cannot sustain the attention, 
pressure, or expectation of spiritual leadership 
and they quickly fizzle out, sometimes never to be 
seen again.

It is evidenced in the stories you hear of students 
who have an experience with Christ and are 
signed up to preach, put in leadership, etc… and 
have disappeared three weeks later.  They some-
times repeat the cycle over and over until they are 
seemingly disinterested or frustrated beyond re-
pair.  We have to have this in mind when disci-
pling students. We must recognize those who 
have the desire to go further, help them develop, 
be honest with them, be willing to correct and 
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mold, and give them opportunities to succeed so 
they can become confident in what God is doing 
in them and how God is using them. We have to 
be responsible to help them develop without rush-
ing them. 

We must also be careful not to limit students. 

There is incredible potential for the kingdom in 
every student (even if they are not currently the 
ones who seem like it). Be willing to invest in 
and help develop every kind of kid, not just 
those who always have been or typically will 
be pointed out as leaders and looked to for 
leadership.

The reality of student ministry, or church life 
for that matter, is that some members will engage 
the Lord in their daily walk and connect into the 
life of the body, participating in their faith 
(Philemon 6) and some will not. 

There are as many levels of involvement and com-
mitment as there are individuals in a congrega-
tion.  To get a grasp on where each person is at 
any given time can be difficult, however it is im-
portant to meet folks where they are in the disci-

pleship process, providing opportunities for those 
at any given level of “plug-in.” It can be increas-
ingly more difficult to work with those who tend 
to track more quickly than others in their faith 
while helping the slower ones along, but you must 
stay ahead of those who have put themselves in 
the middle of the action and become your core 
leadership and provide for their needs as well.  
Those at the core reproduce others like them-

selves.  

 
How Do We Grow The Core 
Deeper?

-Help students find a ministry, or place of 
service, even if it means creating one for them or 
letting them create one.

-Challenge the core to be an example to other stu-
dents.

-Give them opportunities to lead or share. These 
things will require your leadership and adult su-
pervision, but they will be invaluable in giving stu-
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dents ownership in the ministry and creating in 
them a servant attitude and tendency.

-Assign special responsibilities for older students. 
This will raise up leaders and raise the invest-
ment in the body.

-Involve them in long-range and event planning.

-Challenge them with the Word first and fore-
most.

-Involve them in ongoing ministry projects.

-Let them plan, promote, and lead.

-Use deep discipleship resources and opportuni-
ties. Depth happens as a result of obedience and 
expressing Biblical love through one’s life. Do not 
shirk the responsibility of challenging those you 
lead to go deeper in their knowledge and under-
standing of God and their relationship with 
Christ.

-Develop or use ongoing Bible study tools that stu-
dents can hold on to and use. Explore topics that 
will push students to own their faith and to with-
stand spiritual and verbal attacks on their beliefs. 

Involving Students To Lead?

•Each semester have a student teach-
ing series.

•Let them give testimonies each week.

•Put them in charge of important lead-
ership areas.

•Let them serve in small groups.

•Let them lead home groups.

•Show them how to lead a campus 
club.

•Let them baptize or help baptize their 
friends they lead to Christ.

•Let them help with the music, ordi-
nances or  other weekly worship prep.  
What other ways can you think of to in-
volve students in leadership?

-Teach students apologetics and scriptural 
stances on life issues and current events.
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-Present evangelistic challenges and exercises.

Paul/Timothy Relationships?

•Develop or use a tool that will help 
you frame these relationships.

•Help students see the importance of a 
‘multi-generational’ approach to faith: 
Someone invests in us and we invest in 
someone.

•Ask the tough questions:  
 -Who is discipling you?  
 -Who are you discipling?  
 -What are you doing when they  
         meet? 
 -How long do will this 
          relationships last?   
       -What is the intended outcome? 
How else could you measure “suc-
cess” with these relationships?  

-Impart essential doctrines, & disciplines.

-Develop Paul/Timothy relationships.

Mentor The Called Like You Mean It! 

•Work through a book together.

•Never do anything alone. Take stu-
dents with you as you do ministry.

•Employ them in some capacity, 
whether paid or as a volunteer.

•Begin a mentorship/internship/
apprenticeship program within your 
ministry or within your church.

•Help them to understand their spiri-
tual gifts and to soberly consider how 
they might use those gifts, their tal-
ents, and their abilities.

•Encourage them to venture out of the 
nest of your youth ministry while stay-
ing involved in it by plugging them in 
to mission opportunities, work pro-
grams, etc.  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CHAPTER 6 SECTION 5

Conclusion Study Guide

If there is one thing we must ac-
complish as called ministers, it is 
discipleship, even to the exclu-

sion, or at least suppression, of 
other things. 

To be responsible ministers of the Gospel, we 
must press hard to develop a system in which we 
can help other followers grow to Christ-likeness. 
In doing so, we teach them to help others in the 
same way. This is the task to which God has 
called us. This is the end result of our role on 
earth, to advance the Kingdom through the work 
of growing disciples. 

Summary

-Discipleship is all of life.

-If we believe in Christ, we must follow.

-Develop a flexible and continuing process to lead 
students to follow and to make disciples as well.

-Develop a means to take the core, committed stu-
dents further and challenge them in new ways.

-Develop a system of measurement by which you 
can gauge how students are growing in disciple-
ship.
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Study Guide

1. What was the overall picture you gained from 
this chapter?

2. What is your current process of discipleship? 
In other words, how do you move students from 
conversion into the process? What are you cur-
rent steps?

3. Identify and develop a two-year plan for taking 
the core of the youth ministry deeper in their rela-
tionship with Christ. Look at things that can be 
scheduled (classes, retreats, conferences, etc…), 
but also look at intangibles (time spent with kids, 
types of one-on-one conversations that you want 
to make sure to have with them, opportunities to 
serve that you plan to provide on their time ta-
ble). 

4. How do you anticipate your students looking/
acting/thinking when they leave your ministry?

5. In what areas of their lives do your students 
need more guidance from you?

6. What opportunities currently exist within your 
ministry plan that help you accomplish these 
goals?

7. How can you re-work what you do?

8. What really needs to be added or included?
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9. What really needs to be axed or pivoted?

10. What are some metrics that would make sense 
in your situation?

11. What challenges and opportunities face you in 
effectively planning the discipleship process?

12. What do you currently do to take your core 
kids deeper?  What is your philosophy on doing 
so?  How could your efforts improve in this area?

13. What do you think you could do specifically 
for those who have been called into vocational 
ministry to better develop them in that calling?
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