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Attention!! Attention!!!
Do not skip this section.

Do not assume you have all the answers or feel
too confident in your experience, training, education, or giftedness to think you do not need to be
reminded of the important work of the heart and
life. If you miss this, you will miss the most important factor in your ministry, and, more importantly, your life.

Why spend so much time and effort weaving a tapestry only to realize you forgot to tie it off in the
beginning. Such a small detail, but important in
preventing the unraveling of a major personal investment. Don’t let the other things crowd out or
preempt your main and most driving focus.

Have you ever had the interesting experience of
being at a wedding and spotting an old ministry
friend. It is someone who had tremendous promise several years ago, but now he was “wandering
and wondering.” Five minutes later, you see another old ministry friend who had made a series
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of decisions in his personal life that has now
moved him out of ministry (probably for life).
Then someone walks up and asks if you remember him. And, when you actually do remember
them, you realize it’s a guy who used to lead worship. But, sadly, he too has walked away from his
faith. All too often we have these experiences
(maybe not all at the same wedding) in ministry
where it is clear that not all stay the course. In all
of these types of situations, there is common
theme; habits and attitudes of the heart can take
us away from our first love. These encounters
serve as a sobering reminder.
Just to be clear, you can love God and be used by
God in any vocation and task. God is the one who
calls and places us in locations of service. Our calling is first to follow Him, then He determines the
place and type of service. These three mentioned
above did not follow God out of vocational ministry into another task. They walked away from
God’s call by not dealing with the core issues. We
shouldn’t judge any of them but in fact we should
encourage and care for them. None of them
would wish their life on anyone to be sure. These

situations which seem to be more prevalently all
the time, can leave one a bit depressed.

Student ministry can be frenetic at times.

The best way to settle in for the long haul and
maintain a vibrant, growing ministry is to first
identify the essentials that drive an authentic ministry. To loose sight of those things that are essential to our faith, our lives, and our ministries is to
become frustrated and burn out quickly.

Vocational ministers, as well as bi-vocational or
volunteer ministers, often feel a very real pressure to produce. Student ministers, in particular,
are often expected to meet the high expectations
set by those who may never require the same of
themselves or any other vocational minister.
Which all seems totally unfair.

Fair or not, that is a very real part of student ministry in the church today.
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In response to that pressure, some youth ministers spend too much time looking for the next
tool or gimmick to help them do their job in an
impressive way and fail to focus on becoming
what God intends for them to become as a follower of Christ. Don’t buckle under the pressure
to simply perform. In the end, the students and
adults who are pressuring you will graduate or
graduate their children and they will take up the
next crisis or cause. You will be left empty and
floundering if you don’t pay attention to the essentials now. The best ministerial practice is the fundamentals, the basics, the essentials.

So, what are the essentials?
How do you keep them at the forefront of life and
ministry?
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C HAPTER 1 S ECTION 2

Setting An Example

“Watch your life and doctrine closely.”
–1 Timothy 4:16

Paul, in this letter, is urging Timothy to guard the
areas of life and ministry that are most important. He begins the chapter by mentioning those
who have fallen away. This all wraps up in verse
16 when Paul mentions saving ourselves and others if we guard our lives and doctrine closely. We
have to ask whether or not will we become one of
those who fall because we abused our freedom in
Christ and we were not disciplined in our doctrine. Will we become disqualified because we do

not keep a check on the way we live and the beliefs we hold to?

Don’t fall away! Live a life that mirrors God’s nature, character, and call. Be sound in your doctrine, your beliefs, and handle the Word of God
with care in order that you will stay on track and
that you will be able to lead others in Truth as
well!

“Blessed is the man who does not condemn himself by what he approves.” -Romans 14:22b

In the end, isn’t this what we want and
seek over great ministry accomplishment, to live life well?

Who cares if you have a slick marketing plan and
a cool mid-week rally if you waste your life and
your real influence? Don’t build on foundations
that are brittle and fleeting at best.

Isn’t this what we want, to live life well?
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“Don't let anyone look down on you because you
are young, but set an example for the believers in
speech, in life, in love, in faith and in purity.”
-1 Timothy 4:12
1 Timothy 4:12-16 clearly lays out the essentials of
authentic ministry. It reminds us to focuses on the
vital work of self-evaluation, commitment to the
truths we hold dear, and to our God, to whom we are
accountable.
This passage is often used to encourage teenagers
who want to be leaders, but it is actually a letter written by Paul to a young minister. So receive it it as
such. From one minister to another. We have become so accustomed to teaching this passage to others perhaps maybe we have lost its context and content for us.
As a minister of the Gospel, you must set an example
for others to follow, and this passage provides a simple framework against which you can measure your
life and determine whether you are being and becoming all God intends for you to be and become.
If you no longer consider yourself “young” then take
a look at what Paul wrote to the “Elders” in Titus 1

and see how you stack up to that list of requirements.

For Further Study: Titus 1

According to 1 Timothy 4:12, in what five areas of
our lives are we to “set an example?”

1.
2.
3.
4.
5.
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“…in speech…”
“…For out of the overflow of the heart the mouth
speaks.” Matthew 12:34b
The way that we interact with people and the
words that we speak are not only an important
part of our ministry, but an indicator of what is
happening in our hearts.
In this passage, Jesus points out that good comes
from good and evil from evil. If ungodly attitudes
and thoughts dwell in our hearts, that will spill
out of our mouths and show in our actions. One
pastor’s mother used to tell him as a child, “What
a man jokes about a little, he thinks about a lot.”
What do the things that come out of your mouth
tell others about your relationship with God and
the condition of your thoughts and heart? It is
amazing that most often we enjoy being around
people that speak honestly and encourage, but we
struggle to be that ourselves.

What do the things that come out of
your mouth tell others about your relationship with God and the condition of
your thoughts and heart?

“When words are many, sin is not absent, but he
who holds his tongue is wise.” Proverbs 10:19

“Let your conversation be always full of grace,
seasoned with salt, so that you may know how to
answer everyone.” Colossians 4:6

Loose tongues and poor speech habits are
easy traps to fall into, especially in the
world of student ministry.

In youth culture today, the standard is irreverence and casual treatment of speech, making it
that much more important for you as a minister
to choose your words carefully and model speech
habits that honor Christ. Oddly enough, some
ministers feel that it’s okay to speak inappropriately or to discuss inappropriate things when in a
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group made up only of other ministers. It isn’t.
The audience does not change the fact that our
words demonstrate a heart that is not fully devoted to Him.
Scripture is very clear about the need to keep a
tight reign on our tongues. Failure to do so could
be your undoing, both personally and professionally. When you take prayer requests, confront or
encourage others, solve conflicts, mediate a discussion, or counsel with students, take extra care
not to gossip or to belittle others or engage in inappropriate conversation. Your speech, whether
in tone or content, will likely be repeated and/or
mimicked by those you lead as well as by your
friends, coworkers, and, even more frightening,
your own children. Be careful to utter only what
you want to hear played back to you. Stay alert
and model, at all times and in all situations, Biblical principles of speech for others to follow.
“The tongue also is a fire, a world of evil among
the parts of the body. It corrupts the whole person, sets the whole course of his life on fire, and
is itself set on fire by hell.” James 3:6

Evaluate Your Speech

-What affect do your words have on others?

-What subject matter should you eliminate from
your speech?

-Are your words negative? Do you find yourself
always taking the negative stance in conversation?
-Are your words life-giving?

-Are your words encouraging?

-Are you, through your speech, expressing what
God is doing in your life, or are you promoting
yourself?

-Do you participate in crude, coarse, or
inappropriate joking?

-Do you, through your speech, making light of or
condoning what God calls evil?

-Do you talk too much? Do you come across as
arrogant in your speech?
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“Do not let any unwholesome talk come out of
your mouths, but only what is helpful for building others up according to their needs, that it
may benefit those who listen.” Ephesians 4:29

“…in life…”
Priorities
If you hope to succeed both in life and in ministry, you must learn to prioritize your time and energy. It’s all too easy to let less important tasks
dominate and distract you, causing you to neglect
the people and tasks that are really the most important. For instance, if you spend twenty hours
one week building the best backdrop ever, but
you don’t prepare to teach, spend time with your
family, or touch base with the kid who needs you,
then you’ve missed God’s best for you and those
you serve.
Now, don’t misunderstand. A great backdrop,
super fun game with application, slick media
presentation, or video promo for your next
event will definitely raise the flash factor and
might even enhance or connect better what you

are trying to achieve on a spiritual level with your
group. But a backdrop is not as essential to your
ministry as spending time with God, the communication of Biblical truth, or your commitment to
others.

You can minister effectively without all the bells
and whistles every week. The key to prioritizing
your life is in learning how to distinguish and pursue the best over the urgent.

What should our priorities in life be?

“All the glistens is not gold.”
–Shakespeare, Merchant of Venice (II, vii)

Don’t be fooled by the thinking that you have to
have material things to minister. What appears
to make ministry happen on the outside, can in
fact be empty and of little value in the end.

Develop a ministry of substance more than
shell.
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God In and Over All
“But seek first his kingdom and his righteousness, and all these things will be given to you as
well.” Matthew 6:33
Jesus tells us to seek first His kingdom and His
righteousness. He reassures us that the things in
life we could worry about, be concerned with, or
take on will—if they are consistent with God’s will
for us—be given to us in God’s time and in God’s
way if only we keep our priorities straight. It’s
not a matter of putting God first on a list of priorities, but of making Him the center, purpose, and
means behind everything on that list. When we
are centered on the things of God, we approach
life properly and simply do a better job of addressing matters that arise in the proper order of importance. If we are not willing to do this, we are
undone.
As you may have heard a coach say, “Turn it in!”
or “Buy a ticket!” We have rendered ourselves ineffective and without lasting, eternal impact on
those around us if we ignore our worship, both

publicly and privately. This is a brief reminder of
the importance of our life in Christ.

We will discuss our personal spiritual lives as an
individual component of this chapter, giving
more attention to detail.
Marriage Relationship

Your relationship with your spouse is more important than any other earthly relationship you will
ever have. It must be nurtured and protected. In
all things, consider your spouse, no matter how
long you have been married or how “used” to ministry life they claims to be. Date them. Romance
them. Give her attention. Shower them with affection. Take care to protect your spouse from the
strain of your workplace.

Spouses are often more deeply affected by what
happens to you at work than you are. Put energy
into doing all of those little things that come naturally when you are deeply in love. Remember,
you married your spouse because they were “all
that!” They still are all that! Treat them like it. If
marriage or home is undone, ministry disappears
or is, at the very least, damaged.
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In truth, those you lead need you to model for
them a healthy, Biblical marriage relationship
more than they need most of the things they ask
of you. This is critical. How dare we, as ministers,
accept disharmony or disease in our marriages to
build an organization.
Get your household in order. Start with your marriage. Step up and be the leader in your home in
life and faith.

Evaluate Your Family:

-What does your family need most from you?
Make a list.

-What does each member of your family need
from you as an individual? Make a list for each
family member.

-Which of your regular, time-eating tasks could
you hand over to a team of students or adults
so that you can do a better job of seeing to your
family’s needs?

-Which time-eating tasks could you eliminate
from your schedule completely without compromising your ministry so that you can make yourself more available to your family?
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Family
Scripture tells us that those who aspire to lead
within the church are to lead their families well.
In keeping, our churches claim to value the family
above all else, yet many still require ministers’
families to sacrifice spouse and children to the
work of the church and become what some jokingly refer to as ministry widows and orphans.
While it is our calling, duty, responsibility, and
privilege as vocational ministers to serve the
church faithfully, to do so at the neglect of our primary charge to lead our families well is to sin and
fall desperately short of what God intends for us
and our families. It is a cop-out to justify our lack
of creativity in our families and in our marriages
with “ministry” advancement.
Do not hear this incorrectly. Work hard.
Invest in people. Lead the organization
well. But do not neglect your family.
No one can tell you what is best for your
family. Lead your family well. Lead your family
as well as you would the organization of the
church.

A youth minister’s schedule is a demanding one,
especially in the summer months.

That’s why it is so important to find a balance between family and ministry that your spouse and
children can live with. If your family feels valued
and cared for and understands that you are there
for them, before anyone else, and if you train
them to have a heart for others, and teach them
to minister by example, then they will become
supporters of and partners in your ministry.

You can serve hard and carry out ministry well
without sacrificing those you love most. Ministers whose grown children are walking with the
Lord and serving faithfully, not out of duty but
out of desire to return their lives to God, had parents who understood balance.

Your family, likewise, can be a testimony to those
around you of God’s desire to see the family
thrive, not just survive.

•Work with your spouse and children to set aside
and guard family time. Set aside certain nights of
the week and times of the day just for them. Communicate clearly with your church family your de-
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sire to serve both your family and the church
well. You may want to:
•Establish a visitation policy (and stick to it!)
•Ask church members to call before coming over
•Open your home on certain nights of the week
for those who would like to drop by.
Do what works best for your family while maintaining a warm, healthy relationship with your
church family.
Affirm your family’s role in enabling your ministry. That is one way you can deepen their responsibility in the mission. They need to see the importance of their role in the overall picture of
reaching the lost with the Gospel and for seeing
others growing in and living for Christ.
Most importantly, make a conscious
effort to focus on your family when you
are with them. See them. Hear them.
Encourage them. Allow them to encourage you. Make memories.

No other person can tell you what is best for your
family. Now, if your family needs more than a certain ministry setting will allow, then you have
some decisions to make that will affect your family or your position. Do not let a job wreck your
family. God can use you in a ton of ways in a ton
of places. Do not be afraid to make the right
choices in regard to your family and your ministry.

Here is a challenging thought. If you were to
die right now, someone else would be sitting behind your desk within a year, but no one will ever
be able to replace you at home.

First and foremost, you are to be a loving spouse
and a present parent to your children. If need be,
you can always find another job, but there will
never be another you for them or them for you.
Don’t miss this.

“He must manage his own family well and see
that his children obey him with proper respect.
If anyone does not know how to manage his own
family, how can he take care of God's church?”
1 Timothy 3:4-6
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Ministry
Personal Ministry
Personal and occupational ministries are two different things. (Most often, and for the purposes
of this book, we will use the term “ministry” to refer to your occupational ministry.) You may not
realize this, but it is possible to carry out occupational ministry without carrying out personal ministry, that which you feel you were made to do.
If you are on church staff, your personal ministry
probably has something to do with your occupational ministry. It may even be what drew you to
your current position.
Still, you must not allow the demands of occupational ministry to rob you of the joy of being used
by God in the lives of others through your personal ministry. Maybe you have a musical gift,
but you have little opportunity to use that in your
occupational ministry.
Don’t limit your church responsibilities
to your job description.
As a member of your church rather than a staff

member, seek out opportunities to use the gifts
that God has given you to bless others.
Occupational Ministry

“Whatever you do, work at it with all your heart,
as working for the Lord, not for men, since you
know that you will receive an inheritance from
the Lord as a reward. It is the Lord Christ you
are serving.” Colossians 3:23-24

Do your job well. If you know that you are using your time and spending your energies the way
God would have you to, then give it your all.
Work hard, optimize your time and energy, maximize your efforts, and reproduce yourself as a
leader. Let your desire to accomplish much for
the Kingdom drive you. Dream big, focus, and let
no opportunity to invest in others or give of yourself slip by.

Your diligence, commitment, and follow-through
speak to your relationship with the Father. Do
not be idle or lazy. Do not justify or compare
yourself to others, but lead by example so that
your Father will be glorified.
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Community
“Your greatest danger is letting the urgent things
crowd out the important.”
-Charles E. Hummel, Tyranny of the Urgent.
Community involvement is a natural by-product
of commitment to marriage, family, and occupational ministry and will happen as a matter of
course when you keep your priorities in line with
God’s will. Too many times we get caught up in
civic duty, leaving our homes unguarded, or get
caught up in school activities, ministerial fellowship, or ecumenical projects, leaving tasks unaccomplished at the office. As a staff member, try
your best to fall in line with your church’s policy
on community involvement and take care of
hearth and home (and work) first.

”The lowest priorities among the dozen
ministries described by pastors were ministry
to families (4%) and prayer (3%).”
Barna Group Research, www.barna.org

OUCH! That Stings!
It is disturbing to note that pastors, according to fairly recent research by the Barna
Group, listed “ministry to families” and
“prayer” as being the lowest priorities in
their churches.

Hopefully, these pastors and members of their
congregations place a greater value on these priorities in their personal lives. Even so, shouldn’t
the value that our churches place on such priorities reflect what we as individuals claim to value
as followers of Christ?

In order for us to live effectively as the body of
Christ, avoid confusion and disappointment, and
maintain authentic relationships with one another, our priorities must match in both theory
and practice.

When we fail to keep our priorities in check, we
become discouraged, feeling as if we are always
busy, but never accomplishing. As you grow and
learn in ministry, be careful not to let the mundane of daily ministry tasks overwhelm you, but
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use them to set up the important, meaningful
work of ministry to people.

Pace= Distance Well-Travelled.
It is important to remember, yet easy to forget,
that student ministry is a marathon, not a sprint.
By keeping your priorities straight and setting a
strong, yet sustainable pace for yourself, you can
develop healthy synergy and create momentum in
your ministry. Knowing when to rest and actually doing so will give you the “kick” you
need during the more demanding seasons of
youth ministry.
Allow priorities to determine your
pace.
When seeing to the most important things in
a God-pleasing way requires more time and
effort, run harder. When God is most
pleased by your slowing down a bit to prepare for the next sprint, do so. Knowing
when to do which is a matter of spiritual discernment.
Your church and supervisor have influence over
your office hours and your calendar to a certain

degree, but pace is something altogether different
having to do with physical exertion, mental focus,
and emotion. Pace is something that you must
set for yourself in a spiritually discerning way. If
you don’t, you’ll be like the runner who jumps
into the lead too quickly only to finish last.

In order to set a good pace and finish well,
do the following:

1. Know the race you are running.

A serious runner knows the course, the terrain, the distance, and any other related factors before the race begins. He prepares, educates, and equips himself with excellence. Any
runner or athlete worth her weight in salt will
consider what moves to make when, will have
a plan for competition, will have rehearsed
possible situations she will face and a number
of possible responses to each situation.
Whether you are just beginning your ministry,
starting over in a new place, or shaking things up
where you are by adding, improving, or subtracting, prepare, educate, and equip yourself well be-
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fore taking a single step in what might otherwise
be the wrong direction.
2. Develop a plan.
Effective planning reduces stress and increases
confidence. Divide your race into stretches,
whether by years, months, weeks, days, or even
hours if necessary. Once you have done so, determine what must be done during the course of
each stretch in order to run an effective race and
then do so in a timely manner. Do not procrastinate. Stay on task. Be flexible. Push yourself to
stay on schedule. Always be sure to communicate
the plan clearly with those whom it affects.

How Much of Enough is Enough?
Consider the following:
How much time do you weekly invest with
parents?
How much time do you weekly invest with
students?

How much time do you weekly invest with
workers/volunteers?

How much time do you weekly invest in the
office or on ministry tasks in order to be ready
and sharp?

How much time do you weekly invest on you?

Or maybe even more importantly:

How much time do you weekly invest on
unimportant or menial tasks?

How much have you taken on that can be eliminated or delegated?

3. Watch other runners.

Pay close attention to the running habits of others, whether they be ministers, laymen, or secular
professionals. Relying on spiritual discernment,
learn from their mistakes and implement their
good habits in your own life.
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4. Take regular breaks.
Put as much effort and thought into making the
most of your time off as you do anything job related. Don’t be a self-appointed martyr. A
rested and refreshed minister is sharper, more
sensitive to the needs of others, and generally
more effective. Even Jesus rested, spending
time with friends and even more time with the
Father. Follow His example.
5. Focus on the goal.
Staying focused will increase the likelihood of
your reaching your goals without sacrificing any
much deserved time off. Work hard during
your scheduled work hours and avoid distraction when possible. Finish strong and then rest
in the satisfaction of a job well done.
Set aside adequate time in your work week to
see to the most important aspects of your ministry so that work doesn’t spill over into your family time more than is absolutely necessary.
Communicate your time management strategy
with your pastor and/or supervisor.

However, there will be times when the demands of your ministry are greater!

For instance, the demands during summer might
be more intense than those of fall. Your family
will begin to learn the rhythm of student ministry, but you, as a spouse and parent, need to develop healthy patterns that value family even in
the midst of those even busier times.
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“…in love…”
More than talent, more than drive, you must exhibit love toward others. Learn to love those you
like and those you don’t. Learn to love those who
love you and those who won’t. Failure to do so
will reduce all of your hard work to useless noise.
In all of your thoughts about, responses to, actions towards, service to, patience with, generosity towards, preference for, graciousness with,
and words for and about others, you must train
yourself to love.
Christ commands us,
“As I have loved you, so you must love one another.” (John 13:34)
There’s just no getting around it. We are called to
love at all times in everything we do before anything else. In the long run, the love you exhibit
for others will carry you when you make mistakes.
Loved people forgive more readily.
They also follow the example that has been set for

them. As a minister, you have the ability to set
the tone for your people and their interaction
with one another by always striving for unity, offering forgiveness, and serving in love. The love
that you demonstrate is the ultimate primer for
true evangelism, inarguable evidence of the
power of the living God in your life.

Ask Yourself: Do others see love in you?

“By this all men will know that you are my disciples, if you love one another." John 13:35
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Activity Time: “The Love Quotient”
On the table on the next page rate each item. We
are going to determine your LQ.

RATING
1-10

LOVE QUESTION

Thoughts about others?

Response to others?

Actions toward others?

Service to others?

Scale is 1 (struggling)-10 (full of love)
Be honest no reason to drop a bunch of 8s to
make yourself feel better. That’s unloving.
Then, add up all your scores and divide by 10.
The resulting number is your love quotient.

Patience with others?

Words about others?

Graciousness with others?

Preference for others?

Generosity towards others?

TOTAL:_______ / 10 = __________
How much improvement does your L.Q.
(love quotient) need?
10-9 - Wowza! Much love.
8-7- Alright, alright. Pretty loving.
6-5- Not so bad, but ready to boost?
4-3- Hmmmm.
2-1- Does somebody need a hug?

Words toward others?
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“…in faith…”
Whether you are just beginning your ministerial
career or have been at it for quite some time, you
need a fresh, intimate walk with God. It is paramount for life and ministry to stay spiritually
nourished and focused personally.
Others depend on you to be what you need and
claim to be, but you must be careful not to fall
into the trap of approaching the pursuit of
your personal faith as an empty task.
The opportunity to walk with Christ in an intimate way is a blessing and a privilege.
A life lived in tune with him yields authenticity in
service. Authenticity, in turn, yields credibility
that will lead others into a deeper relationship
with Christ.
Only when you are truly connected to the Father,
keeping step with and obeying the Holy Spirit,
will you truly see God-sized result in the lives of
those you lead and your church family. Engage in

the following to growth intentionally in your
faith.

Bible Study
The Bible is the foundation of our faith. Without
it, religious effort and spiritual thought are aimless and amount to nothing more than vain imagining and personal opinion. The Bible deserves
your serious attention and intentional focus.

You cannot begin to lead others in Truth
if you do not develop a deep, personal
love for it and devour it regularly. Devotion to scripture goes beyond daily reading, though that is an infinitely beneficial
habit to develop.

To truly value God’s Word is to know it, question
it, and wrestle with ideas that are sometimes difficult to chew until you can swallow them. Learn
how to break it apart and put it back together. Become totally dependent on it for wisdom, direction, and life.
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Obedience
“As the body without the spirit is dead, so faith
without deeds is dead.” James 2:26
Nothing is more powerful that God’s Word lived
out in the life of a believer.
It’s one thing to know the Truth and be able to
give advice to others. It’s another entirely to
speak from personal experience. You cannot lead
others where you have not been. Don’t hide behind your title. Put yourself at risk for Christ, just
as you ask your students or adults you work with
to do every week. Tune in to the Holy Spirit and
do what He tells you to do, even when it costs
you. Learn what it means to have victory in Jesus, to share in His sufferings, to love and be
loved by God, etc. Only then will you be able to
lead others with confidence and authority into a
deeper relationship with Christ.

“The Bible is not an end in itself, but a means to
bring men to an intimate and satisfying knowledge
of God, that they may enter into Him, that they
may delight in His Presence, may taste and know

the inner sweetness of the very God Himself in the
core and center of their hearts.”
-A.W. Tozer

Scripture Memory

“But the Counselor, the Holy Spirit, whom the Father will send in my name, will teach you all
things and will remind you of everything I have
said to you.” John 14:26

The scripture that we memorize is the vocabulary
that the Holy Spirit uses to speak to our hearts.

Every time we memorize a bit more of God’s
Word, we give the Holy Spirit more to work with
and increase our chances of hearing and understanding what He tells us. The more scripture we
memorize, the sharper we become spiritually,
ready to handle the unexpected and better
equipped to counsel when necessary. God’s Word
is power. Take the time and put forth the effort
to tap into it. Develop a plan and get after it.
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It is a shame that more of God’s people spend
more time learning trivia about sports, movies,
music, or even material from Christian authors
than they spend on consuming and digesting the
very words of God. We need to take this seriously.
Prayer
“Devote yourselves to prayer…”
Colossians 4:2
“pray continually…”
1 Thessalonians 5:17
Two-way communication with God is vital. It
helps us focus on Him and His purposes, and it
changes us as we bring things before the Lord
and, whether or not He grants our requests, we
seek to be like Him and trust Him with the everyday stuff of our lives.
To be an effective youth pastor, you’ve got to
learn to pray. If this is a sticking point for you,
find simple ways to focus that will help you be
and feel more effective in your discipline of
prayer.

No matter what structure prayer takes on in our
daily lives, when you pray, remember to:

Express utter dependence on God.

This discipline is about the power of God, not
your ability to say things, write things, or remember things. Prayer is about our dependence upon
God’s power, not on our activity in prayer, no matter how fervent.
Be intimate with God.

“If I had cherished sin in my heart, the Lord
would not have listened;” Psalm 66:18

Your prayer life is driven by the way you spend
your days with God. Do you love Him? Do you
hunger for His word? Do you organize your
schedule around Him? Are you obeying his commands or harboring sin? All of these are indicators of the strength of your prayer life.

"If you want that splendid power in prayer, you must
remain in loving, living, lasting, conscious, practical,
abiding union with the Lord Jesus Christ."
-C. H. Spurgeon
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Be consistent.
Set aside time and find a place to pray daily. Stay
with it! Don’t make excuses.
Be honest.
"True prayer is measured by weight, not by length. A
single groan before God may have more fullness of
prayer in it than a fine oration of great length."
C. H. Spurgeon

You cannot hide anything from God. So why try?
When you come before the Lord to communicate
with Him, be honest. He can help you and wants
to. Let Him help you by laying your life wide open
before Him and asking Him to intervene. Your issues—we all have them--won’t fix themselves.
Be specific.
Praying specific prayers makes it easier to recognize the results. It is encouraging to see God
move in according to the way you prayed. While
it is okay to pray big, general prayers, be bold
enough to pray about the “nittiest, grittiest” parts
of life in detail and see how deeply God cares for
you and how closely He listens. Specific doesn’t

have to mean longer. You can have very significant prayers that are very brief.
Be Attentive.

Listen to God. Remember that prayer isn’t so
much about the discipline of talking to God as
much as it is the discipline of paying attention to
God’s voice. Don’t cheat yourself by doing all the
talking. Wait on the Lord and let Him change
you through the discipline of prayer. You might
benefit from journaling, listing, etc… so you can
go back and meditate on your prayers and listen
for what god is saying to you.
Intercede.

“To make intercession for men is the most powerful
and practical way in which we can express our love
for them." -John Calvin

Pray for the needs of others. It changes you. It develops in you a compassion and concern for others as well as a heart for those who do not know
Jesus that mirror’s God’s own.
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"Since the days of Pentecost, has the whole church
ever put aside every other work and waited upon
Him for ten days, that the Spirit’s power might be
manifested? We give too much attention to method
and machinery and resources, and too little to the
source of power."
Hudson Taylor

Personal Evangelism
God’s intention is for His children to be active ambassadors for the good news of the Gospel of
Christ. The bottom line is that we are to be His
witnesses. No excuses or substitutions. You, as a
minister, should be just as active in soul winning
and engaging the lost as you urge your group
members to be. You set the tone, have the stories,
and be an example in extending to others the love
of Christ.
You have to personally speak the invitation to
trust in Him and receive His forgiveness to others. No “I’ll let my life be my witness.” Lots of
people do good things. What’s to separate you
from them if you don’t take it to the next step and
talk about Jesus with those you live that good life
in front of?

Evaluate Your Witness:

How often do you engage in conversations about
what God is doing in the world around you?

How often do you have those conversations with
people who are un-churched or non-believers?

How many non-believers do you come into regular
contact with?

What are your neighbors’ names? What are their
family situations? What is their spiritual condition
or background?

How often do you pass up opportunities to speak
the name of Christ or ask someone about matters
of salvation in Christ each day?

How many times in the past year have you discussed with someone how they can be saved?

How many times in that same time frame have you
helped someone respond to Christ in faith?
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You have to ready to give a reason for the hope
you have, according to scripture, and that means
speaking it when it is time.
Consider your family, both close and extended,
friends, and acquaintances. How aggressive have
you been in sharing the gospel with them?
We cannot neglect the importance of our personal witness toward our family and friends who
need to know the Lord, even if we’ve already
given it a shot.
Don’t use ministry, church events, or work as excuses not to go and tell. Do not allow the nature
of what you do or your schedule interrupt the important work of evangelism. When forced to
choose between the grind and evangelism, ask
yourself which is eternal.
“…do the work of an evangelist, discharge all the
duties of your ministry.” -2 Timothy 4:5

“…in purity…”

Personal purity and integrity are such sticky,
messy areas because we live so much of that life
behind closed doors and in our hearts and minds.
No matter how holy and committed you are in
other areas, you will experience frustration and
confusion in this area from time to time. We all
do. Temptation is the most persistent visitor you
will ever have. You’ve got to be on your guard at
all times and make a conscious effort to choose
wisely.

Integrity

We all try to look good on the outside, and most
of us are pretty good at fooling others. But sometimes, our insides rage and repulse even us.
You’ve got to choose to be who you say you are!
When parts of your life don’t match the character
of God, do whatever is necessary to make it right.
Don’t justify or downplay your lack of integrity or

27

the importance of it with thoughts like “No one is
around,” “Just this once,” “I deserve this,” “I
earned this,” “What harm will it do?”, “I have
been forgiven,” “It wasn’t too bad comparatively,”
or “I have freedom in Christ.” What horrible excuses for doing something that is neither moral
nor ethical, or simply does nothing to further
your overall goal of Christ-likeness! If you want
to, you can find an infinite number of ways to justify your behavior or convince yourself that it is
right, or at least excusable. If you hope to walk
uprightly before the Lord and in front of others,
you must build accountability into your life.

Integrity counts in every area of
your life.

Integrity at work
Do everything you can to set boundaries at work
and to operate without reproach financially and
in your interactions with co-workers and constituents. Don’t steal time. Don’t steal things. Follow

policy, and present yourself well. This list could
go on and on, but suffice it to say this…do what is
right in your work life. We will discuss office life
in further detail in Chapter 5.
Integrity at play

Engage in activities that will deepen your walk
with Christ and not muddy it. Even if you feel
like something doesn’t affect you like it would others, you need to be willing to get rid of those
things that might be acceptable for you, but not
beneficial to you or others.

Make sure that you do not undo the important
work you have done by entertaining yourself with
unholy or less-than-best things. Also, don’t spend
too much time on any one activity or type of entertainment or play in general, allowing that to become a god in your life.
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Here is a quick “At Play” check:
-How much time do you spend on entertainment weekly?
(This includes video games, TV, sporting
events, sports, movies, music, hobbies, etc…)
-Is there anything you are engaged in that you
wouldn’t want others to find out about?
-Does your recreational life honor God?
-Are you involved in anything illegal or unethical in regard to entertainment?
-Are you engaged in things that are just not
safe or smart?
-Are you entertaining yourself in ways that others might misread and that could affect others’
opinions of you or your witness?

In Private

Earlier we discussed setting an example “in life”
in the area of priorities and pace in ministry.
When we mention in private here, we mean to say
to seek purity in our personal integrity.

Personal integrity encompasses everything from
how we interact with and treat family, friends,
and people you just encounter to how you treat
yourself and live in your own skin. It can play out
in your leadership of others, motivation in work,
ministry, friendship, and family, as well as in
your actions and thoughts when you are all alone.
It can even include your health, or lack thereof.

Understand that we cannot represent life in
Christ effectively when we carry around the appearance of death in our lives physically, attitudinally, behaviorally, or relationally. Be disciplined
in your personal integrity.

Make sure your personal life matches what you
say, what you teach, and what you encourage in
others. The same areas you protect yourself
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against at work should apply here as well. Work
is not a separate area of your life. Your integrity
there will spill from your private life. The two are
connected. Be upright in your life when you are
away from work and ministry.
Some things you do will only be known by you.
That is the true mark of integrity. Be consistent
in belief and action even if no one else may ever
know.
"The Greatest single cause of Atheism in
the world today is Christians who acknowledge Jesus with their lips and
walk out the door and deny Him by their
lifestyle. That is what an unbelieving world simply
finds unbelievable." Brennan Manning

With Others In love
Be upright in your relationships with and toward
the same and the opposite sex. Have healthy,
meaningful, same-sex friendships. Interact with
those of your same gender in such a way as to not
be confusing or misconstrued by those on the out-

side. Don’t joke about anything God considers
evil.

Why dabble in what can be a dangerous area for
some which might include you?

Protect your relationships with
the opposite sex.

Do not put yourself in compromising situations
with students or with opposite sex friends that
are your age or even older. So many bad mistakes
have been made just because ministers have let
their feelings determine their actions and
because proper boundaries have not been
obeyed.

Let’s face facts! There is someone and something
so much better for those kids out there than you
and some fleeting experience or something misguided need you have that will damage them emotionally, spiritually, and perhaps physically.
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Worlds of damage have been done by just the
slightest let down in this area. Stay on the safe
side of a broad margin. Don’t get mixed up in it
or even consider the thought of compromising
yourself or another sexually, whether a student or
an adult. God did not tell you to leave your family
for another. Your family, and theirs, is more important than fleeting pleasure.
“Flee from sexual immorality.”
-1 Corinthians 6:18
Even more now than ever, we, as ministers, must
be careful, because of the strange legal landscape
in our culture, to avoid even the appearance of
any wrongdoing. We will discuss this in greater
detail in Chapter 11, Legal Issues and Considerations.
Another caution in the area of inappropriate emotional attachment is warranted. Too many times
have spiritual connections in the church led to an
unhealthy, emotional dependence on students or
on other adults and that can in turn lead to sexual
misconduct.

Even if a sexual relationship never happens, it is
extremely damaging to individuals and even to
spouses, children, and families for a parent to be
attached inappropriately to another adult or a student who is not in their family.

Here are just a few possible, but real, examples of where dangerous patterns
might be developing or did:

1- A youth worker who goes to lunch with a kid
who isn’t his/her own, but turns down pleas
from their child to meet them for lunch.

2- A youth worker develops a inappropriate, flirtatious interaction with a student.

3- A minister overlooks major issues with a student and hides things from parents just to maintain friendship with students and workers?

4- A student flirts with a minister, and that minister chooses to leave himself open to the idea that,
somehow, that flirting is coming from something
real that should be acted on.

5- A minister unintentionally flirts with a member of their group or congregation with no
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awareness of anything happening, but built up
expectation in a member of the congregation results and is misconstrued by others.
6- A minister intentionally seeks after a relationship with a group member or volunteer because
of discontent in their own life or marriage.
7- A youth worker invites his small group boys to
his house and buys their affection with gifts that
their parents either can’t afford or have denied.
8- A Sunday school teacher hosts a mixedgender sleepover where boundaries are minimized and questionable activity is allowed.
9- A leader dates a group member who is underage.
10-A girls’ Sunday school teacher goes
through a divorce and sees her husband,
also a youth worker, move in with a male
student and former member of the same
ministry.

Even though there may not have been outward
evidence of sexual activity.

The truth of these examples is that unhealthy
emotional attachment and misguided friendship
and affection can, and did, damage marriages,
families, and churches.

The pain and confusion in these real stories came
from allowing relational temptation and manipulation to take hold and grow into something else.
Some thing devastating, long lasting, and real.

You are Always the Adult. You, as a single
man or woman, do not have the right or freedom to
date students, even if they are over 18 and no longer
considered a minor. Check yourself.
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Reflecting on the Relationships between
Youth and Young Single Ministers:
If you are a young single minister, be controlled
enough to guard your emotions. Be careful and patient before you pursue relationships in an appropriate manner and setting. Once a child is out of
your student ministry, or the student ministry in
which you volunteer or have a leadership role, the
story may change. There may then be room for
you to start and pursue a relationship with them.
The group in which you lead is not your dating
service. Use your leadership and authority properly.
Participating in the Lives of your Youth:
Here are some helpful guidelines in considering
your time and participation in the lives of the
young people with which your church has entrusted you.
1-Set rules and follow them:
Go to movies in groups, no internet after dark or
alone, do not be alone with female students, monitor the time you spend with opposite sex friends,

students, and volunteers, guard the emotional attachment and fulfillment you get from teenagers,
set clear financial procedures even if none exist,
do no take up money that is not clearly labeled,
etc…)

2-Follow the rules you have set

3-Let others know your rules

4-Have a source of accountability

5-Always champion students’ safety and
parents’ well being above your own above
your own comfort

Here’s the idea: If you have students that arrive
well before all other students and adults, find
something for them to do that will keep you apart
until someone else arrives. This idea is designed
for the opposite sex, but it could also work in certain situations with same sex students. Doing this
helps parents feel safe and protects you and students alike. You may also want to practice this
habit with volunteers or youth parents.)
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6-Be willing to end contact (with people or
things) if there is a danger of inappropriate action.
Establish boundaries for yourself right now before temptation comes to visit. Write those rules
down and stick to them, whether or not anyone
else is watching. Watch what you take in visually
and audibly. Make sure that the movies, music,
internet sites, and other sources of entertainment
you take in honor God. Give those you trust permission to correct you, harshly if needed, when
you step out of line.

The Importance of Pastoral Accountability
Purity is important.
Your integrity is important.

Every believer needs an accountability partner,
even, if not especially, the youth pastor.

Intentionally find accountability and support for
yourself. First, seek out a person of the same gender that has an unquestionable commitment to
God, someone you trust, someone who is trustworthy, someone who will guide you in godliness,
someone who has been further down the road
than you. Then, find a peer who is generally at
the same place you are spiritually, someone who
is not impressed with you, and someone who will
not let you stay where you are. These people
should be people who won’t let you continue to
whine about things once you’ve had your say, but
will shoulder the burden alongside you and push
you to live what you say you believe and move beyond where you are. Accountability only works if
you are willing to truly be honest and authentic
with the person who serves as your “check mate.”
Remember, you won’t be able to do this for stu-
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dents or coach them in their accountability relationships if you haven’t experienced the support
and sting of it in your own life.
Guidelines for Starting an Accountability
Relationship:
It is important to find:
Someone who is your same gender.
Someone who has someone with an unquestionable commitment to God.
Someone you trust.
Someone who is trustworthy.
Someone who will guide you in godliness.
Someone who has been further down the road
than you in their life and in their walk with
Christ.
Someone who is a find a peer who is generally at
the same place as you.
Someone who is not impressed with you.
Someone who will not let you stay where you are.

Someone who won’t let you just whine about
something,

Support

Find a support group made up of a variety of people who may or may not be in vocational ministry. Spend time with people that can meet you
where you are, let you be real, and who have similar interests. Find people who think like you and
who will feed your creativity, your dreams, and
your pursuit of God without requiring something
from you. Find encouragement and enrichment
in books, sermons, conferences, trainings, professional groups, or retreats that reinforce the attributes you seek to build in your own life and challenge you to grow.
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C HAPTER 1 S ECTION 3

Conclusion/Summary/Study Guide

We, as followers of Christ, are to be different in
this life because God is a different God. God commands in the book of Leviticus, “Be holy because
I, the Lord your God, am holy.”
As ministers of the gospel we need to take seriously the call of God on our lives, first to live as
children of the light and then to go and reach and
teach and serve. Authentic ministry flows
from a life that is rooted in the things of
God. Setting priorities and a challenging, yet
healthy ministry pace both protects and enhances
production. By living the example God has called
us to be in speech, faith, love, and purity you can
affect change in the lives of those around you.

Chapter 1: Essentials: Summary

-Focusing on the essentials will set the tone for
your ministry.

-You cannot think you are immune to the basics
of the Christian faith and a godly life.

-Set an example in life according to the categories
listed in 1 Timothy 4:12.

-Our speech can undo ministry successes or prevent them from happening.

-It is vital to establish proper and healthy priorities in order establish a solid foundation on which
effective ministry can be built.

-Setting a proper pace in ministry is an important
factor in maintaining ministry longevity.
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-Relationships are an important driving factor in
ministry.

-A solid foundation of ministry priority requires
the firm ground of an intimate walk with God in
order to stand.

-All of the areas we would encourage our students
in are areas we need to be developing in our own
lives as well.

-Ministry and life will crumble if areas of purity
are left unchecked and out of line with God’s will.

-Accountability and support are important in
maintaining personal purity and integrity.

Chapter 1: The Essentials: Study Guide

1. What stood out to you in this chapter?

2. Why is it so difficult to focus on the essentials?

3. What are the consequences of skewing our priorities? What about improper pace?

4. On what essential areas do you need to focus
on more?

5. How would you currently rank priority areas in
your life?

6. Does your ministry philosophy protect your
family?

7. Do you model good priorities to your people?
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10. What speech patterns do you need to correct?

9. What can you do to enhance or improve those
areas that need attention?

8. Of the three areas listed in 1 Timothy 4:12,
what needs the most attention in your life?

17. How can you take steps this week to be better
at the work of evangelism in your personal life?

16. How can you deepen your prayer life in the
short-term future?

21. Do you have a network of support in place?
How can you improve on it?

20. Pray through names of people you could ask
to come alongside you in accountability.

19. What are some rules you could create in order
to maintain integrity in your life?

18. Are there any areas of integrity you need to
check?

12. How is your love factor? How could you improve it?

13. What spiritual disciplines need more attention
in your life?

14. How can you improve your Bible study habits?

15. How can you actively memorize more scripture?
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