/Numerical & Non-Numerical Evaluators/

Non-Numerical
These are some ways we can gauge life change, community, and relationships. These are things we hope
happen, but many times don’t measure.

1. You have reached a high point in your ministry recently

2. You know more about your students than you knew last week

3. You and your students are in the disciplines and the HABITS more and more
4. You and your students know one another better

5. You are teaching a solid lesson every week

Numerical
The key here is to think of numbers in terms of lives. People are a better motivator than just a number.

1. You have connected 2 new students this quarter (new or absentee)
2. Students involved (attend) more often

3. You are involving/ engaging students weekly

4. You had a monthly small group activity.

5. Your department or division or grade has an activity this quarter.

6. You invited everybody you are responsible for this month
(to your regular meeting or special activity)

You can see how good it can be to evaluate and measure. By doing these things, you have the pulse for how
your students and group are tracking. Think of some on your own that might fit your specific ministry setting.
List them here:

/ATTENDANCE AND GROWTH GOALS//

TARGET ATTENDANCE
Example: Average 10 students per small group in a year or 20 groups of 10, or 10 groups of 12, etc...

TARGET GROWTH GOAL
Example: Connect 1 new student a month (new or absentee) or 2 new/ quarter, etc...

WHAT ARE GOOD ATTENDANCE AND GROWTH GOALS FOR YOUR GROUP?



